
 

 

STUDENT WELLBEING AND ENGAGEMENT POLICY  

PURPOSE 

The purpose of this policy is to ensure that all students and members of our school community 

understand: 

(a) our commitment to providing a safe and supportive learning environment for students 

(b) expectations for positive student behaviour 

(c) support available to students and families 

(d) our school’s policies and procedures for responding to inappropriate student behaviour.  

Spotswood Primary School is committed to providing a safe, secure and stimulating learning 

environment for all students.  We understand that students reach their full potential only when they 

are happy, healthy and safe, and that a positive school culture helps to engage students and support 

them in their learning.  Our school acknowledges that student wellbeing and student learning 

outcomes are closely linked.  

The objective of this policy is to support our school to create and maintain a safe, supportive and 

inclusive school environment consistent with our school’s values. 

SCOPE 

This policy applies to all school activities, including camps and excursions.  
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POLICY 

1. School profile   

Spotswood Primary School is part of the Hobsons Bay network, located in the South Western 

Region. Our current enrolment of 274 students comes mainly from the local area with some 

families further away choosing the school based on its smaller size and easy access to the city.   

Our purpose is to create a caring and dynamic learning environment where mutual respect and 

cooperation are valued as students are inspired to reach their full potential. We are focused on 



delivering a comprehensive learning program to our students and to prepare them to be 

independent learners and active and positive citizens. Spotswood Primary is a school where 

‘everybody is somebody’.  

 

2. School values, philosophy and vision  

Our values are an integral part of our school community. They provide a foundation for shared 

understanding and a common language across the school for students, teachers and families.  

 

3. Engagement strategies 

Spotswood Primary School has developed a range of strategies to promote engagement, positive 

behaviour and respectful relationships for all students in our school. We acknowledge that some 

students may need extra social, emotional or educational support at school, and that the needs of 

students will change over time as they grow and learn.  

A summary of the universal (whole of school), targeted (year group specific) and individual 

engagement strategies used by our school is included below: 

Universal 

 high and consistent expectations of all staff, students and parents and carers 

Spotswood Primary School Values … 
  

  

LEARNING                                            COMMUNITY  
                                SAFETY 

  

                                                            
  

Spotty  kids know how to learn          Spotty kids look out for each other        Spotty kids are safe   

            Says OSAMU OWL                                        Says MICHI MEERKAT                                            Says SORA SNAIL   

Our  school values    are fostered by:   

•   Encouraging and inspiring a lov e of learning   

•   Celebration of the achievements of all students and staff   

•   Promoting strong partnerships between school and home   
  



 prioritise positive relationships between staff and students, recognising the fundamental role 

this plays in building and sustaining student wellbeing  

 creating a culture that is inclusive, engaging and supportive 

 welcoming all parents/carers and being responsive to them as partners in learning 

 analysing and being responsive to a range of school data such as attendance, Attitudes to 

School Survey, parent survey data, student management data and school level assessment 

data 

 teachers at Spotswood Primary School use an instructional framework to ensure an explicit, 

common and shared model of instruction to ensure that evidenced-based, high yield teaching 

practices are incorporated into all lessons 

 teachers adopt a broad range of teaching and assessment approaches to effectively respond 

to the diverse learning styles, strengths and needs of our students and follow the standards 

set by the Victorian Institute of Teaching 

 our school’s Statement of Values are incorporated into our curriculum and promoted to 

students, staff and parents so that they are shared and celebrated as the foundation of our 

school community 

 carefully planned transition programs to support students moving into different stages of their 

schooling 

 positive behaviour and student achievement is acknowledged in the classroom, and formally 

in school assemblies and communication to parents 

 monitor student attendance and implement attendance improvement strategies at a whole-

school, cohort and individual level 

 Students have the opportunity to contribute to and provide feedback on decisions about 

school operations through the Junior School Council.  

 Students are encouraged to speak with their teachers, Assistant Principal and Principal 

whenever they have any questions or concerns. 

 Create opportunities for cross—age connections amongst students through school activities 

such as athletics, choir, book week activities and buddy programs. 

 we engage in school wide positive behaviour support with our staff and students, which 

includes programs such as: 

o You Can Do It 

o Growth Mindset  

o Bully Zero presentations  

 opportunities for student inclusion (i.e. sports teams, clubs, recess and lunchtime activities) 

Targeted 

 connect identified Koorie students with a Koorie Engagement Support Officer when needed 

 all students in Out of Home Care will be appointed a Learning Mentor, have an Individual 

Learning Plan and will be referred to Student Support Services for an Educational Needs 

Assessment 

 staff will undertake professional learning in response to needs identified by student wellbeing 

data, classroom teachers or other school staff each year 

 staff will apply a trauma-informed approach to working with students who have experienced 

trauma  

 

 



Individual  

 Student Support Groups, see: 

http://www.education.vic.gov.au/school/principals/spag/participation/pages/supportgroup

s.aspx 

 Individual Learning Plan and Behaviour Support Plan 

 Program for Students with Disabilities 

 referral to Student Welfare Coordinator and Student Support Services 

 referral to ChildFirst, Headspace 

Spotswood Primary School implements a range of strategies that support and promote individual 

engagement. These can include: 

 building constructive relationships with students at risk or students who are vulnerable due 

to complex individual circumstances 

 meeting with student and their parent/carer to talk about how best to help the student 

engage with school 

 developing an Individual Learning Plan and/or a Behaviour Support Plan 

 considering if any environmental changes need to be made, for example changing the 

classroom set up 

 referring the student to:  

o school-based wellbeing supports  

o Student Support Services 

o Appropriate external supports such as council based youth and family services, other 

allied health professionals, headspace, child and adolescent mental health services or 

ChildFirst 

Where necessary the school will support the student’s family to engage by:  

 being responsive and sensitive  to changes in the student’s circumstances and health and 

wellbeing 

 collaborating, where appropriate and with the support of the student and their family, with 

any external allied health professionals, services or agencies that are supporting the student 

 monitoring individual student attendance and developing an Attendance Improvement Plans 

in collaboration with the student and their family 

 running regular Student Support Group meetings for all students: 

o  with a disability 

o in Out of Home Care  

o identifying as Koorie or Torres Straight Islander 

o and with other complex needs that require ongoing support and monitoring. 

 

4. Identifying students in need of support 

Spotswood Primary School is committed to providing the necessary support to ensure our students 

are supported intellectually, emotionally and socially. The Student Wellbeing team plays a significant 

role in developing and implementing strategies help identify students in need of support and enhance 

student wellbeing. We utilise the following information and tools to identify students in need of extra 

emotional, social or educational support: 



 personal, health and learning information gathered upon enrolment and while the student is 

enrolled 

 attendance records 

 academic performance 

 observations by school staff such as changes in engagement, behaviour,  self-care, social 

connectedness and motivation 

 attendance, detention and suspension data 

 engagement with families 

Creating a plan to support Student wellbeing & learning: Part A: Initial 

Investigation 

To promote strong partnerships between school and home it’s important that all parties know the 

processes involved. This plan features a set of visual charts showing one possible way to 

demonstrate how Spotswood may promote collaboration between the school and home. The 

process begins with how observations made by an Educator and/or the Parent/Carer give rise to 

either party  raising initial concerns and what happens next when more serious ‘Red Flag’ issues are 

identified by the school and/or home. Having clear parameters supports all parties to feel safe in the 

knowledge there is a clear process to investigate, find solutions and review progress.   

Concerns that trigger Parent/Teacher conversations  

 

Early Concerns for Teachers/School:  

  

 Early Concerns for Parents:  

  

• Performance measures.  

• Hearing/Eyesight/Diagnosis Queries  

• Changes in behaviour and in how they 
manage their emotions  

• Student Safety/Wellbeing  

• Student demonstrates behaviours 

normally not consistent with this child 

• Current social conflicts  

• Attendance inconsistent  

• Child communicates  

(Verbal/Writing/Art) personal 
challenges.   
 

  

• •  

•  

•  

• • 

•  

•  

Child not wanting to go to school. Child 
reporting of feeling unwell (more than 

usual)   

Having some difficulties completing 
homework.  

Not appearing to read/write like same 
age peers.  

Hearing/Eyesight/Diagnosis Queries  

Anxious about a certain issue or event 
Changes in behaviour and in how they 

manage their emotions  

Current incident of social conflict. 

concerns.  

 •  Statements reflecting poor self-esteem  

 •  Something is not right but I don’t know 
what it is.  
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Student  
Wellbeing &  

Learning   
Teacher    Parent/Carer    

Teacher + Parent/Carer   +   
Student (If applicable)   

Classroom conversation/       
Planned Meeting   

Develop a plan   

Teacher  Plan     Parent/Care         

r  

Plan     

Student School Support 

Strategies 

  Student Home Support 

Strategies 

  

      Review  Progress & Strategies   

Teacher + Parent/Carer   +  Student (If applicable )   



 

 

When common concerns become bigger concerns… 

  

 
  

Red Flag Concerns for 

Teachers/School:  
  

 Red Flag Concerns for Parents:  
  

[To be defined by Teachers]  

EG  

• Academic Performance measures 
(e.g., Teacher Assessments; Naplan)  

• Disruptive/Challenging Behaviour  

• Student Safety  

• Child Protection issues (Mandatory 
Reporting)  

• Social/emotional changes  

• Poor attendance  

• •  

•  

• • 

•  

•  

School refusal.  

Frequent reporting of feeling unwell 
(Anxiety?).  

Global Learning difficulties / Specific 
Learning Difficulties.  

Cannot read/write like same age 

peers.  

Inattention/Hyperactivity  

Constant refusal to do homework. 

Significant difficulties managing 

emotions.  
  •  Ongoing friendship concerns 

/Bullying  
 •  Statements reflecting life not worth 

living; anxiety; depression/ self 

harming.  
 •  Something is not right but I don’t 

know what it is.  
  

 

  

Concerns that trigger  more  
indepth  investigations by  
teacher/parent/student   



 

 

 

 

 

  

  

  

  

  

  

  

  

  

  

Student  
Wellbeing &  

Learni n g   

Review Progress & Plans   

Teacher + Parent/Carer   )  Student (If applicable +   

Meeting   

Teacher/Principal +  
Parent/Carer +  

Student (If App licable)   

Formal Investigation   

Teacher Assessment   

Dept Ed  A ssessment /   

Funding   Eligibility /   

Equipment   needs /   

Private Therapists /   

Medical Review/   

Private Assessment/   

Eye & Hearing AX/   

Joint Plan   to support Student   at school & home   

May  Includ e  short   &  long term strategies /    

Individualised Learning Plan (ILP)   

Professional Consult ation   

Senior Teacher/   

Paediatrician/GP/   

Dept Ed SSSO/   

Private Therapists/   

Early  Childhood  
Intervention Support/   

Dept Human Services/   

Review Progress & Plans   

Teacher + Parent/Carer   +  Student (If applicable )   

Consider Immediate  Support Needs for :   

School/ Teacher/Student / Parent/ Carer   



5. Student rights and responsibilities 

All members of our school community have a right to experience a safe and supportive school 

environment. We expect that all students, staff, parents and carers treat each other with respect and 

dignity.  

Rights and Responsibilities of Students 

Rights Responsibilities 

Students have a right to: 

• learn in a secure environment where, 
without intimidation, bullying (including 
cyber-bullying) or harassment they are 
able to fully develop their talents, interests 
and ambition 

• participate fully in the school’s educational 
program 

• feel safe and included 

 

Students have a responsibility to: 

• participate fully in the school’s educational 
program and to attend regularly. Students 
should also be expected to display our 
school values of Safety, Learning and 
Community 

• Demonstrate respect for the rights of 
others, including the right to learn, will 
contribute to an engaging educational 
experience for themselves and other 
students.  

• As students progress through school they 
will be encouraged and supported to take 
greater responsibility for their own 
learning and participation as members of 
the whole school community. This 
involves developing as individual learners 
who increasingly manage their own 
learning and growth by setting goals and 
managing resources to achieve these 
goals.  

• Students should also display positive 
behaviours that demonstrate respect for 
themselves, their peers, their teachers 
and all other members of the school 
community.  

 

 

Rights and Responsibilities of Parents/carers 

Rights Responsibilities 

• parents/carers have a right to expect that 
their children will be educated in a secure 
environment in which care, courtesy and 
respect for the rights of others are 
encouraged 

 

Parents/carers have a responsibility to: 

• promote positive educational outcomes for 
their children by taking an active interest 
in their child’s educational progress and 
by modelling positive behaviours. 

• Ensure their child’s regular attendance 
including arriving on time and remaining at 
school until the conclusion of the school 
day. 

• Engage in regular and constructive 
communication with school staff regarding 
their child’s learning. 



• support the school in maintaining a safe 
and respectful learning environment for all 
students. 

 

 

Rights and Responsibilities of Teachers 

Rights Responsibilities 

Teachers have a right to 

• expect that they will be able to teach in an 
orderly and cooperative environment  

• be informed, within Privacy requirements,  
about matters relating to students that will 
affect the teaching and learning program 
for that student 

• work in a safe and supportive environment 

 

Teachers have a responsibility to 

• fairly, reasonably and consistently, 
implement the engagement policy. 

• Know how students learn and how to 
teach them effectively. 

• Know the content they teach. 

• Know their students. 

• Plan and assess for effective learning 
utilising data to differentiate instruction. 

• Create and maintain safe and 
challenging learning environments. 

• use a range of teaching strategies and 
resources to engage students in effective 
learning. 

• Engage in regular and constructive 
communication with parents / guardians 
regarding their child’s learning. 

 

6. Student behavioural expectations  

School-Wide Positive Behaviour Support (SWPBS) is a whole-school framework which provides 
school professionals with an approach to promote improved behaviour at their school. 

SWPBS has been developed from evidence and data, demonstrating the most effective ways to 
prevent and respond to problem behaviour at school. Research has shown that SWPBS is successful 
in reducing problem behaviour, improving school culture, and increasing academic performance. 

SWPBS uses a tiered intervention framework which invests in: 

 Primary prevention (tier 1): School and classroom-wide systems for all students, staff and settings 
(approximately 80% of students) 

 Secondary prevention (tier 2): Specialised group systems for students with at-risk behaviour 
(approximately 15% of students) 

 Tertiary prevention (tier 3): Specialised, individualised systems for students with high-risk behaviour 
(approximately 5% of students) 

School principals play a pivotal role in adopting, implementing and sustaining SWPBS. Principal 
support such as agreeing with SWPBS principles, allowing teacher release time for training and team 



meetings and allocating resources for implementation are significant towards the sustainability of 
SWPBS. 

Spotswood Primary School have developed the below matrix to outline our positive behaviour 

expectations in line with our school values.  

 

 

 



Guides to management of student behaviour 

Spotswood Primary School believes that in order that this school provides a safe and secure 

environment the following principles are accepted: 

• students are always expected to abide by the school’s values 

• students are always expected to obey school and class rules 

• disruptive behaviour will not be accepted 

• all students will be encouraged to be polite, courteous and well mannered 

• students will care for school property and the property of others 

• students are expected to do their best 

• teachers should expect to be able to teach in an atmosphere of order and co-operation which 
reflects the school’s values 

• parents and staff will work together to maintain a productive teaching and learning environment 

• students are to attend school regularly and punctually 
 

Strategies for Effective Behaviour Management 

At Spotswood Primary School we have a consistent and positive approach to student behaviour 

which reflects the values of our school. The school is committed to the Restorative Justice Approach 

and the use of Restorative Practices involving the following strategies: 

• actively building positive relationships 

• use of individual, mini, small group and community conferences 

• circle activities and classroom meetings 

• individual and group coaching 

• positive reinforcement to improve self-esteem 

• achievement and effort on the part of students is recognised and celebrated by regular awards made 
throughout the year 

• requiring students to accept responsibility for their actions 

• encouraging understanding and awareness of the school values and rules 

• providing adequate supervision in the school grounds 

• encouraging and enhancing student, parent and staff contact 

• peer modelling and encouragement of appropriate behaviour 

 

 

 

 

 

 

 

 

 



MINOR BEHAVIOUR DEFINITIONS 

Behaviour Definitions Some examples 

Disrespect Lack of respect directed to staff, 
students or parents. 

- Not following instructions 
- Eye rolling 
- Answering back 
- Dismissive attitude 
- Smirking/pulling faces 
- Entering classrooms/corridors without 
permission 
- Entering the classroom before 8.45am 
- Entering the office without permission 

Disruption Behaviour resulting in a significant 
but short interruption to learning. 

- Calling out 
- Talking to friends 
- Touching other people or their property 
- Repeated noise e.g tapping 
- Throwing objects 

Lying Not telling the truth. - Lying about an incident  
- Not owning up 

Non-compliance/Work 
refusal 

Lack of effort regarding personal 
work. 

- Failure to respond to a reasonable adult 
request 
- Doing the bare minimum 

Property Misconduct Not taking care of classroom 
property or the property of 
others. 

- Drawing on someone’s book 
- Drawing on a table 
- Breaking crayons/pencils 

Tardy Not in class at the appropriate 
time. 

- Arriving late to class from recess and lunch 

Teasing Inappropriate and unwanted 
comments. 

- Put downs 
- Making fun of others 
- Pointing out differences 
- Encouraging/supporting the behaviour in 
others 

Unsafe behaviours Behaviours which have the 
potential to cause physical harm 
to self or others. 

- Running in walking areas such as around 
corners, in the toilets and through the courtyard 
- Riding bikes and scooters through the school 
grounds 
- Being in out of bounds areas 
- Pushing in line 
- Playing ball games in the courtyard or fake 
grass area 
 

Verbal misconduct Low intensity instance of 
inappropriate language (not 
directed at anyone). 

- Non-directed swearing (e.g. this is s##t) 
- Derogatory language (e.g calling someone 
stupid) 

 

 

 



MAJOR BEHAVIOUR DEFINITIONS 

Behaviour Definitions Some examples 

Abusive Language Swearing or curse words directed towards 
others in a demeaning or provoking way. 
Repeated intentional use of inappropriate 
language. 
Disrespectful messages including negative 
comments related to religion, race, gender, 
ethnicity, appearance or disabilities. 

- Swearing directed at a staff member or 
adult 
- Repeated swearing or use of 
demeaning words directed at staff or 
other students. 
- Demeaning words directed at other 
students work. 

Bullying/Intentional 
intimidation 

Repeated physical or verbal threats or 
intimidation.  
Repeated harmful actions towards another 
person. 

- Repeatedly threatening another 
person 
- Repeatedly intimidating another 
person 
- Repeatedly physically harming another 
person 
- Repeatedly verbally attacking another 
person 

Defiance Refusal to follow the directions given by a 
staff member.  

- Repeatedly refusing to follow 
instructions 
- Leaving the classroom or school 
grounds without permission 
- Yelling at staff 
- Repeatedly back chatting a staff 
member 
- Walking away from a staff member 
who is talking to them 

Disruption Persistent behaviour causing an 
interruption to learning in a class or activity 
causing the teacher to stop teaching for a 
prolonged period of time. 

- Persistent calling out 
- Sustained loud talking 
- Continued disruption of the learning of 
others 

Physical 
Misconduct 

Physical contact with the intent or outcome 
of causing injury or harm to others. 

- Intentionally hitting, pushing, 
punching, biting, pinching etc 

Property 
Misconduct 

Causing damage to school property or 
another’s personal property. 
Theft 

- Deliberately breaking sports 
equipment 
- Deliberately damaging garden beds 
and trees 
- Vandalising property 
- Stealing property which belongs to the 
school or someone else 
- Graffiti 
- Vandalism of toilets (including paper 
stuck to the roof or walls) 

* Repeated minor 
behaviours 

Behaviours considered minor which are 
repeated and ongoing. 

- Continuing to use put downs or making 
fun of others. 
- Repeated disruptive behaviours such 
as constant and repeated calling out and 
interrupting the learning of others. 
 

 



Response to behaviour outside of our Matrix 

The appropriate consequence will be determined by the nature of the behaviour in 

consideration of the circumstances and previous incidents if relevant. The below list is not a 

hierarchy of consequences, but serves as examples of what can be expected / implemented. 

Each situation will be judged on a case by case basis taking many factors into consideration.   

These consequences may include but are not limited to: 

 discussion followed by a warning 

 repeating task to an acceptable standard 

 time out of a classroom 

 limited access to the playground 

 detention within school hours (half of a recess period) 

 written / verbal apology 

 exclusion from special activities and privileges (camps, excursion) 

  repair / pay for broken or damaged property 

 Discussion with Principal / Assistant Principal 

 Parent contact 

 Suspension / expulsion procedures in line with DET guidelines 

Suspension and expulsion are measures of last resort and may only be used in particular situations 

consistent with Department policy, available at: 

http://www.education.vic.gov.au/school/principals/spag/participation/pages/engagement.aspx 

Corporal punishment is prohibited in our school and will not be used in any circumstance. 

7. Engaging with families  

Spotswood Primary School values the input of parents and carers, and we will strive to support families 

to engage in their child’s learning and build their capacity as active learners. We aim to be partners in 

learning with parents and carers in our school community. Every attempt will be made to foster 

positive lines of communication with  

We work hard to create successful partnerships with parents and carers by: 

 ensuring that all parents have access to our school policies and procedures, available on our 

school website 

 maintaining an open, respectful line of communication between parents and staff 

 providing parent volunteer opportunities so that families can contribute to school activities 

 communicating with families about homework and other curriculum-related activities  

 inviting families to contribute to school policy review and development 

 coordinating resources and services from the community for families 

 including families in Student Support Groups, and developing individual plans for students 

when appropriate.  

 

 

 



8. Evaluation  

Spotswood Primary School will collect data each year to understand the frequency and types of 

wellbeing issues that are experienced by our students so that we can measure the success or 

otherwise of our school based strategies and identify emerging trends or needs. 

Sources of data that will be assessed on an annual basis include: 

 student survey data 

 incidents data 

 school reports 

 parent survey 

 case management 

 CASES21 

 SOCS  

FURTHER INFORMATION AND RESOURCES 

Effective Schools are 

Engaging Schools - Student 

Engagement Policy Guidelines 

http://www.education.vic.gov.au/healthwellbeing/wellbeing/codeofconduct.htm  

School Accountability and 

Improvement Framework 

http://www.education.vic.gov.au/management/schoolimprovement/accountability/default.htm  

Effective Schools are 

Engaging Schools 

http://www.eduweb.vic.gov.au/edulibrary/public/stuman/wellbeing/segpolicy.pdf  

Disability Standards for 

Education 

http://www.education.vic.gov.au/healthwellbeing/wellbeing/disability/handbook/legislation.htm  

Safe Schools http://www.education.vic.gov.au/healthwellbeing/safety/bullying/default.htm  

http://www.education.vic.gov.au/healthwellbeing/safety/bullying/cyber/default.htm  

http://www.education.vic.gov.au/management/elearningsupportservices/www/default.htm  

Charter of Human Rights http://www.education.vic.gov.au/studentlearning/programs/multicultural/tchhrcharter.htm  

http://www.austlii.edu.au/au/legis/vic/consol_act/cohrara2006433/  

Equal Opportunity Act http://www.det.vic.gov.au/hrweb/divequity/eeo/eeoact.htm  

Education and Training 

Reform Act 2006 

http://www.education.vic.gov.au/about/directions/reviewleg.htm  

VIT Teacher Code of 

Conduct 

http://www.vit.vic.edu.au/files/documents/1543_Code-of-Conduct-June-2008.pdf  

 

REVIEW CYCLE 

This policy was last updated in October 2018 and is scheduled for review in 2021. 
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